Previous page: Laura Hunt, MD, pediatrician in Baylor Scott & White–North Texas, cradles newborn baby Olena.
Opposite page (left to right) : Chief Executive Officer Joel Allison; Board Chair-Elect Jim Turner; Board Chair Drayton McLane, Jr.; and President, Chief
Operating Officer and Chief Medical Officer Robert Pryor, MD, after the press conference announcing the merger to form Baylor Scott & White Health.
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Years ago, two like-minded systems, Baylor Health Care
System and Scott & White Healthcare, independently began
designing plans to create a new future. We knew the cost of
health care in America was unsustainable; we both believed
the focus of hospitals like ours should truly be improving
the health of communities, not just caring for the sick; and
we were both mission-driven organizations, committed to
innovation, service and delivering high-quality care. With
similar visions, we were confident we would be stronger and
more successful realizing a new future together.
Today, our merged organizations make up the largest health care provider in the state of Texas and just
as we believed, we have together already made significant progress toward creating the new model of care
we both envisioned. The future is here.
In this, our first-ever Report to the Community, you will learn how we at Baylor Scott & White Health
have expanded high-quality care in the communities we serve, how we plan to continue to make care
more accessible and efficient and how we are working to improve the health of populations. Our
strategies are designed to meet the challenges of today and tomorrow.
Futurists predict that in the next decade, roughly 100 large, regional health systems will be left
standing. Baylor Scott & White will be one of them. As one organization, we are stronger than ever
and well-positioned to realize our vision. And as we continue to grow, evolve and innovate, we promise
to never lose sight of our true focus: the patient.
We are changing health care. For life.
Sincerely,

Joel T. Allison, CEO
Baylor Scott & White Health
Baylor Scott & White Holdings

Robert Pryor, MD, President, COO and CMO
Baylor Scott & White Health
Baylor Scott & White Holdings

Drayton McLane, Jr., Board Chair
Baylor Scott & White Holdings Board of Trustees

Jim Turner, Board Chair-Elect
Baylor Scott & White Holdings Board of Trustees
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Raijeal Knox Jr., a patient at Baylor Scott & White McLane Children’s Specialty Clinic, lives with Crohn’s disease. He’s been feeling much
better since he started receiving an infusion of Remicade every six months to treat inflammation that was causing severe stomachaches.
Now a freshman in high school, he is able to play on his school’s football team for the first time.
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baylor scott & white holdings
board of trustees fy 2015
Drayton McLane, Jr., Board Chair
Chairman
McLane Group, Inc.

Lyndon L. Olson, Jr.
Former U.S. Ambassador to Sweden;
Former Senior Advisor to Chairman at Citigroup

Jim Turner, Board Chair-Elect
Principal
JLT Beverages, LP

Anita Perry
Former First Lady
State of Texas

Albert C. Black, Jr.
President and CEO
On-Target Supplies & Logistics, Ltd.

Robert A. Probe, MD
Chairman
Scott & White Clinic Board of Trustees
Professor of Surgery, Department of Orthopaedics

E. R. Brooks
Retired Chairman and CEO
Central and South West Corporation
Ronald L. Carter
Investor
Ed Kinkeade
U.S. District Judge
Northern District of Texas
Paul E. Madeley, MD
Physician
HealthTexas Provider Network
Jack Martin
Global Chairman and CEO
Hill+Knowlton Strategies

William Rayburn, MD
Chief Medical Officer
Baylor Scott & White Health-Central Texas,
College Station Region
Kenneth W. Starr
President and Chancellor
Baylor University
David B. Walls
President and CEO
Austin Industries, Inc.
F. David Winter, MD
Physician and Chairman/President
HealthTexas Provider Network

Ross McKnight
Rancher; Chairman of the Board
Olney Bancshares of Texas, Inc.
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more than a century in the making
We share a long heritage serving Texas
communities. For more than 100 years, our
two exemplary organizations advanced medicine
and made quality, compassionate care available
to patients. Let us tell you more about where
our journey started.

Just five years prior to the establishment of
Baylor Health Care System, two surgeons in
Central Texas, Arthur C. Scott, MD, and
Raleigh R. White, MD, entered into a physician
partnership in 1897, serving the town of Temple
as surgeons for the Santa Fe Railroad Hospital.

Baylor Health Care System began with the
establishment of the Texas Baptist Memorial
Sanitarium in North Texas in 1903. Charles
Rosser, MD, aimed to address a need for
qualified, well-educated physicians by
establishing a medical school. Joined by the
Rev. George W. Truett and Colonel C.C.
Slaughter, the trio chartered the Sanitarium as
“a great humanitarian hospital” for the growing
city of Dallas. In 1921, the Sanitarium became
Baylor Hospital to reflect its close relationship
with Baylor University. Baylor formally
established itself as a health system in 1981,
with Baylor University Medical Center at
Dallas (Baylor Dallas) as its flagship hospital
and corporate headquarters.

In 1904, they decided to open their own
hospital, the Temple Sanitarium, and applied
for a corporate charter “for the study,
prevention, relief, remedy and care of any and
all human disorders and diseases.” This hospital
grew and was eventually renamed Scott &
White Memorial Hospital. In 1949, the hospital
was reorganized into the not-for-profit Scott &
White Memorial Hospital and the for-profit
Scott & White Clinic.
Both Baylor and Scott & White grew into
systems respected nationally for quality patient
care, medical research and education. Now as
one, we will continue to shape the history of
health care across Texas and across the nation.

GENERATIONS OF TEXAS FAMILIES HAVE CHOSEN BAYLOR SCOTT & WHITE
HOSPITALS AS THEIR PARTNER IN HEALTH. MARY SWORD (TOP), HER DAUGHTER
WENDI JENKINS (RIGHT) AND GRANDDAUGHTER DANI JENKINS (LEFT) WERE
ALL BORN AT WHAT IS NOW BAYLOR SCOTT & WHITE MEDICAL CENTER —
WAXAHACHIE. WE ARE PROUD TO OFFER THEIR FAMILY — AND YOURS —
QUALITY CARE AT EVERY LIFE STAGE.
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seeing opportunity in change
VISIONARY LEADERSHIP BUILT BAYLOR SCOTT & WHITE AT A TIME OF
EXTRAORDINARY CHANGE IN THE AMERICAN HEALTH CARE LANDSCAPE.
OUR ORGANIZATION IS DESIGNED TO CREATE A BETTER FUTURE FOR
PATIENTS AND COMMUNITIES.
As Baylor Health Care System and
Scott & White Healthcare considered a
potential merger in 2013, health care was
radically changing:
• Congress cut Medicare reimbursements and
began to consider moving to pay-for-value
reimbursement.
• Over the 2011 and 2013 legislative sessions,
Texas hospitals suffered a cut in Medicaid
reimbursement to less than 50 percent of
the cost of care.
• The state’s hospitals faced multimillion
dollar cuts in compensation for indigent
care slated to begin in 2016, precipitated
by the Affordable Care Act (ACA).
• Hospital mergers and acquisitions hit a fiveyear high in 2013 (Irving Levin Associates).
• A potential surge of newly insured patients
from the ACA’s federal insurance exchanges
raised concerns among hospitals and health
care providers about their capacity for
access to care.

Baylor Health Care System and Scott & White
Healthcare, both more than 100 years old at
the time, shared similar cultures and values.
But most important, they shared a common
vision for the future of health care — moving
from a pay-for-illness to a pay-for-wellness
model of care.

“With reimbursement cuts looming, we
knew we needed to take out more than $560
million from the budget over several years.
Merging the two geographically distinct
health systems facilitated synergies and
operational improvements, thereby reducing
the need to eliminate many jobs. Because our
commitment to the communities we served
depended on it, we felt a great
sense of urgency.”

— Gary Brock, president and chief operating officer North Texas, Baylor Scott & White Health

baylor scott & white health

Report to the Community

evolution to a new model of care
With the 2013 merger, Baylor Scott & White
gained efficiencies that help the new system serve
communities with more cost-effective, quality care.
Our immediate goal was to integrate corporate
functions, sharing best practices and gaining
synergies to achieve savings.
WITH THE SYNERGIES GAINED
IMMEDIATELY FOLLOWING THE
MERGER, WE ACHIEVED ANNUALIZED
SAVINGS OF MORE THAN

Furthermore, our merger created a system
with the depth and breadth to focus on
population health. We created a transformative
model for the health care industry. The Baylor

Scott & White Quality Alliance, the system’s
accountable care organization (ACO), is
now achieving three key strategies of
population health:
• Eliminating waste.
• Improving coordination of care.
• Better managing chronic disease.
We believe high-quality care is cost-effective
care. We believe the future is in providing
true health care, not just sick care. We
believe our new model will not only better
serve populations, but also help mitigate the
unsustainable trajectory of rising health care
costs in America, and we can prove it.

CORPORATE FUNCTIONS INTEGRATED AND THE SHARE OF SAVINGS
ACHIEVED BY EACH THROUGH INTEGRATION:
Supply Chain (34%)

Support Services (4%)

Risk Management (4%)

Quality (2%)

Information Services (4%)

Compliance (1%)

Human Resources (3%)

Marketing (4%)

Finance (3%)

Revenue Cycle (40%)

Other (2%)
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Baylor Scott & White Hillcrest Medical Center in Waco became the first hospital facility to bear the Baylor Scott & White Health name.
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CHANGING HEALTH CARE. FOR LIFE.
OUR MISSION BAYLOR SCOTT & WHITE HEALTH EXISTS TO
SERVE ALL PEOPLE BY PROVIDING PERSONALIZED HEALTH
AND WELLNESS THROUGH EXEMPLARY CARE, EDUCATION
AND RESEARCH AS A CHRISTIAN MINISTRY OF HEALING.
OUR VISION TO BE THE MOST TRUSTED NAME IN GIVING AND
RECEIVING SAFE, QUALITY, COMPASSIONATE HEALTH CARE.
OUR VALUES INTEGRITY, SERVANTHOOD, TEAMWORK,
EXCELLENCE, INNOVATION, STEWARDSHIP.
BAYLOR SCOTT & WHITE’S VISION FOR 2020 IS TO BE ONE
OF THE “TOP 3” HEALTH CARE SYSTEMS IN THE NATION,
STRATEGICALLY POSITIONED AS A FULLY INTEGRATED
DELIVERY NETWORK OF PROVIDERS IMPLEMENTING
POPULATION HEALTH MANAGEMENT.
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Our physician clinics, hospitals and specialty facilities
serve patients across Texas. Whether you need a
wellness checkup or a heart transplant, we’re here to
provide the right care, in the right place, at the right time.

GEOGRAPHIC AREA
OF MORE THAN
34,500 MILES.
POPULATION OF
MORE THAN 9.8
MILLION TEXANS.

a network to serve you

OUR NORTH TEXAS DIVISION CONSISTS OF:

66

PRIMARY CARE CLINIC
ACCESS POINTS

181

SPECIALTY CARE
CLINIC ACCESS POINTS

112

SATELLITE OUTPATIENT
FACILITIES

28
SERVING A POPULATION OF

36

6.8

MILLION

4

OWNED, OPERATED,
JOINT VENTURED OR
AFFILIATED HOSPITALS

SENIOR HEALTH
CENTERS

OUR CENTRAL TEXAS DIVISION CONSISTS OF:

58

PRIMARY CARE CLINIC
ACCESS POINTS

AMBULATORY
SURGERY CENTERS

20

SATELLITE
OUTPATIENT
FACILITIES

SERVING A POPULATION OF

13

247

SPECIALTY CARE CLINIC ACCESS POINTS

HOSPITALS

12
2.5

COUNTY
AREA

MILLION

33

COUNTY
AREA

AWARDS

RECOGNIZED IN 4 SPECIALTIES

Baylor University
Medical Center
at Dallas,
Recognized in
6 Specialties

Baylor All Saints
Medical Center
at Fort Worth,
Recognized in
3 Specialities

Baylor Regional
Medical Center
at Grapevine,
Recognized in
3 Specialties

Baylor Medical
Center at Irving,
Recognized in
4 Specialties

Baylor Regional
Medical Center
at Plano,
Recognized in
6 Specialties

Scott & White
Memorial Hospital
in Temple,
Recognized in
9 Specialties

Baylor
Institute for
Rehabilitation
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140

SATELLITE OUTPATIENT FACILITIES

28
428

AMBULATORY
SURGERY CENTERS

SPECIALTY
CARE CLINICS

850+

8

5

HOSPITALS

JOINT-VENTURED EMERGENCY
MEDICAL CENTERS

URGENT CARE
CLINICS

PATIENT ACCESS
POINTS

*Based on data from www.ci.temple.tx.us and Dallas Business Journal.
**Based on audited 2014 fiscal year statements.
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49

23

4

124
RETAIL PHARMACIES

SENIOR HEALTH
CENTERS

PRIMARY CARE
CLINICS

baylor scott & white health

5.3

PATIENT ENCOUNTERS ANNUALLY

4

5,000+

5,800+

MILLION

LICENSED BEDS

35,000+
EMPLOYEES
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MILLION+

OUTPATIENT REGISTRATIONS

AFFILIATED PHYSICIANS

#1

LARGEST EMPLOYER IN TEMPLE*

#5

$5.1BILLION

$9 BILLION

IN TOTAL OPERATING REVENUE**

LARGEST EMPLOYER IN DFW*

IN TOTAL ASSETS**
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creating internal value

13,680+

14

3,380+

positions filled since the merger finalized

promotional opportunities created for employees

Unlike other mergers, the creation of Baylor
Scott & White resulted in few employee layoffs
because the geographic areas of the legacy
organizations were distinct and savings were
found in coming together. In fact, the merger
strengthened internal culture and created new
employment opportunities.

The merger was an investment not only for our
patients, but for our employees as well. These
facts are proof points that merging was the right
thing to do for our two organizations.
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integration accomplishments
• Joined as one and defined a unified vision
for the future of our health system.
• Created one system board and one
administration to lead the process of
consolidation and integration.
• Reviewed contracts across many corporate
functions and clinical services to eliminate
unnecessary costs and to identify and
implement best practices across the system.
• Combined all corporate functions and
aligned policies and procedures for
improved operations moving forward.
• Designed an integrated program for
employee health, welfare and retirement
benefits and standardized employee
performance review processes.
• Conducted an integration survey to
measure employees’ engagement in
and knowledge of integration progress.
Survey results showed strong progress in
employees’ understanding of the urgency
to integrate, our leadership’s effectiveness
in the merger, and the organization’s new
vision and direction.

CONTINUING PLANS
• Identify additional synergies and new
technologies, such as telemedicine, to
reduce costs, spread best practices across the
system and ultimately improve patient care.
• Integrate clinical service lines, a process
already begun through leadership
identification such as naming Michael
Mack, MD, as medical director of
cardiovascular services in 2014.
• Bring insurance options of the Scott
& White Health Plan to the North
Texas division.
• Continue to roll out new brand in hospital
signage and employee badges.
“Our board of trustees decided early on
that it would be critical to the success of
the merger for this organization to view
itself as ‘one.’ We have worked to create
one brand, one vision and one employee
culture ever since.”

— LaVone Arthur, chief integration officer,
Baylor Scott & White Health

• Communicated our new unified brand —
one name, one identity — to our employees,
patients and the communities we serve
through information campaigns.
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excellent care by
excellent providers
The Baylor Scott & White brand is attracting and retaining exceptional clinical and operational talent. These
individuals are building upon years of dedication to advancing medicine and the success of our many centers
of clinical excellence. Through the hard work of skilled professionals, Baylor Scott & White is changing the
way health care is provided in our communities and our country — while never taking the focus off the patient.
TEXAS’ LARGEST AND AMERICA’S SECOND LARGEST
HEART TRANSPLANT PROGRAM
The Baylor Annette C. and Harold C. Simmons
Transplant Institute, located at Baylor University
Medical Center at Dallas and Baylor All Saints
Medical Center at Fort Worth, has performed
more than 10,000 organ transplants since it
began in 1984. The program celebrated its 30th
year of providing organ transplantation
in January 2015.
Founded by Göran Klintmalm, MD, PhD, the
program has made an impact on many lives
and achieved many accomplishments, including
performing Texas’ successful first adult-to-adult
liver transplant, Dallas’ first lung and doublelung transplants, and the fifth combined heart
and kidney transplant in the world.

Baylor Dallas is home to a heart transplant
program that is an example of how quality fuels
meteoric growth. In less than two years after
adding a new surgical heart transplantation
team to its medical staff, Baylor Dallas
completed nearly 200 heart transplants.
The program is the largest heart transplant
program in Texas by volume and the second
largest in the U.S.* Status IA patients, those
with the highest priority, wait a median of
seven days to receive a heart transplant at
Baylor Dallas. Before the new surgical heart
transplantation team was added, patients
waited a median of 24 days to receive a
heart transplant.
* According to 2013 data from the Organ Procurement
and Transplantation Network.

“Our outcomes are superb. They’re probably some of the best in the nation. ...And when you are on our
list, we will transplant you. I want Baylor to be the best in the world with cardiovascular services.”

— Gonzalo Gonzalez-Stawinski, MD, chief of cardiac surgery and chief of heart
transplantation and medical support–surgical division, Baylor Dallas
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Gonzalo Gonzalez-Stawinski, MD, removes a donated heart from a transport container and gives it to certified surgical technician,
Elizabeth Hoene, for transplantation.
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THE LARGEST OUTPATIENT CANCER CARE FACILITY IN TEXAS
The Baylor Charles A. Sammons Cancer Center
Network encompasses seven oncology centers
across the Baylor Scott & White system, five
of which are certified by the American College
of Surgeons Commission on Cancer. In 2012,
Baylor Dallas opened the Baylor T. Boone
Pickens Cancer Hospital, which became the
first dedicated cancer hospital in North Texas
and only the second in the state. The Baylor
Charles A. Sammons Cancer Center’s 10-story
outpatient facility is the largest in North Texas.
The Scott & White Cancer Institute provides
advanced cancer care throughout Central

18

Texas. Through multiple cancer treatment
center locations, the Baylor Scott & White
Cancer Institute offers a full spectrum of
comprehensive cancer services and has a Cancer
Research Institute and a Drug Development
Institute. It is recognized with Approval with
Commendation as a Teaching Hospital Cancer
Program by the American College of Surgeons
Commission on Cancer. The Cancer Institute
is also home to the Vasicek Cancer Treatment
Center, the only Accredited Breast Cancer
Center in Central Texas.*
* As designated by the American College of Surgeons National
Accreditation Program for Breast Cancer Centers.

Binu Nair, MD, oncologist and medical director of hematology and oncology at Baylor Scott & White Medical Center–Waxahachie, provides
leadership for the care of patients in the new facility’s advanced chemotherapy transfusion center.

Patient Alana Marquis is thankful to have the quality care of a dedicated Baylor Scott & White Charles A. Sammons Cancer Center in her
hometown of Waxahachie. Since the new facility opened shortly after her diagnosis of breast cancer, she can receive a weekly chemotherapy
treatment without traveling.
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NATIONALLY RECOGNIZED FOR ORTHOPEDIC CARE
The first orthopedic surgeon in Dallas started
practicing at Baylor Dallas in the early 1900s,
and we’ve been on the forefront of orthopedic
care ever since. Performing nearly 9,000
orthopedic surgeries annually in North Texas
alone, several Baylor Scott & White hospitals
are nationally recognized in orthopedic care by
U.S. News & World Report. We offer a wide variety
of services, including total joint replacement
with one-day discharge for some patients,
orthopedic trauma care, joint reconstruction,
orthopedic oncology services, spine services
and comprehensive sports medicine.

In Temple, the Roney Bone and Joint Institute
provides life-enhancing diagnostic, surgical and
therapeutic treatment to thousands of people. It
is a single resource for patients with congenital
and acquired musculoskeletal disease, joint
pain, traumatic and sports-related injuries and
other conditions. Orthopedic experts provide
coordinated medical, surgical and rehabilitative
care in one location. Through advanced techniques,
the Roney Bone and Joint Institute offers
innovative solutions to relieve pain, restore
mobility and help return patients to their
daily activities.

“The Roney Bone and Joint Institute provides a unique model of care for patients, offering the full
spectrum of surgical and rehabilitative care. Having all specialties in one location allows for a
convenient, patient-centric, multidisciplinary approach to musculoskeletal conditions.”

— Mark Rahm, MD, chairman, Department of Orthopedics, Baylor Scott & White Health–Central Texas
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The EOS™ Technology imaging system at the Roney Bone and Joint Institute records images of an entire skeleton with significantly less
radiation than conventional x-rays. Currently ours is the only facility in Texas with this technology.

Occupational therapist Jaime Ortiz with a patient on the anti-gravity treadmill used at the Roney Bone and Joint Institute, which safely
improves a patient’s mobility and reduces joint stress during rehabilitation by reducing gravity’s impact on the body.
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COMPREHENSIVE, INTEGRATED PEDIATRIC CARE
With advanced technology, equipment and
accommodations designed especially for
children, McLane Children’s Hospital and
Baylor Scott & White McLane Children’s Clinic
provide a nurturing environment for children in
and around Central Texas. Located in Temple,
the hospital and specialty clinic are staffed
with health professionals who deliver familycentered care in bright, colorful and friendly
surroundings.
These facilities provide comprehensive services
in pediatric medicine, surgery and therapies
to children and adolescents. Highly skilled,
specially trained physicians, surgeons, nurses
and allied health professionals provide care in
40 pediatric subspecialties.

In addition to the hospital and clinic in Temple,
McLane Children’s general and subspecialty
pediatric clinics are conveniently located
throughout Central Texas. McLane Children’s
staff at all locations rely on teamwork to provide
a holistic approach to caring for every child.
Like its patients who develop and grow, McLane
Children’s continues to transform, keeping pace
with the fast-changing world of health care and
medical technology. A close association with
nearby academic centers puts the hospital on
the leading edge of innovation in research and
pediatric care and allows McLane Children’s to
contribute to educating the next generation of
pediatricians for Texas.

Two-year-old Krysta Rose plays with pediatric nurse Christin Bookout, RN, BSN, before starting her chemotherapy treatment.
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transformation from the bedside :
quality nursing
Nursing professionals across Baylor Scott &
White are important members of the medical
care team. At the bedside, our nurses are
interacting with patients and their families
to not only observe and help manage their
care, but also to educate them during an often
overwhelming experience and enable them to
voice their concerns.
Throughout the patient experience, these
nurses are on the front lines of implementing
best practices across the care continuum. We
are working toward continual improvement of
patient outcomes related to acute care disease,
quality of life, patient safety, management of
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complex systems, healthy work environments
and staff development.
Nurses throughout Baylor Scott & White’s
North and Central divisions have been unified
under one framework, known as the Professional
Nursing Practice Model. Created in 2005 from
studies of bedside nursing done at the legacy
Baylor Health Care System, this model is
recognized as a “best practice” by the American
Nurses Credentialing Center (ANCC). By
managing patient care through this practice
model, our nurses can serve patients in a
standardized and safe way that results in optimal
outcomes and a better experience for both the
patient and the nursing professional.

Jaime Sinclair, MSN, RNC, NE-BC, helps a mother, Liliana Ramirez, with new baby Olena in Baylor Scott & White–North Texas.

C.W. Luther, RN, MSN; Sandra Osborne, ADN; and Robin Kirk, RN, (from left to right) gather in Baylor Scott & White–Central Texas.

NURSING EXCELLENCE DRAWS MAGNET RECOGNITION
The Magnet Recognition Program® from the
ANCC is considered the gold standard of
patient care. For patients, Magnet Recognition
means that their care is provided by a nursing
staff that ranks in the top seven percent of
hospitals in the country.
Six Baylor Scott & White hospitals have
achieved the Magnet designation: Baylor
University Medical Center at Dallas, Baylor
Regional Medical Center at Grapevine, Baylor
Medical Center at Irving, Baylor Regional

Medical Center at Plano, The Heart Hospital
Baylor Plano and Baylor Jack and Jane
Hamilton Heart and Vascular Hospital. Other
Baylor Scott & White hospitals in the North
Texas division are on the ANCC Pathway to
Excellence®, which designates facilities meeting
practice standards for an ideal nursing practice
environment. These hospitals are Baylor All
Saints Medical Center at Fort Worth, Baylor
Medical Center at Garland and Baylor Scott &
White Medical Center–Waxahachie.

“The talented nurses of Baylor Scott & White are natural collaborators who serve to improve the
well-being of the patient through teamwork. Our nurses embraced the merger, and I am proud
knowing they create a stronger organization.”

— Rosemary Luquire, RN, PhD, chief nursing executive, Baylor Scott & White Health
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educating new generations
of medical professionals
Medical education is a vital part of Baylor Scott
& White’s commitment to exemplary care,
education and research. Through our medical
internship, residency, fellowship and nursing
education programs, we are developing visionary
leaders for the future of health care. The
following are a few highlights:
• Our renowned teaching facilities attract
first-rate medical specialists who train
residents and fellows in 14 specialties and
18 subspecialties. More than 700 residents
and fellows from nearly 50 accredited
medical schools are training at Baylor
Scott & White hospitals.

• In collaboration with Texas A&M Health
Science Center College of Medicine, we
operate a Clinical Training Program for
medical students to help address the state’s
health care workforce shortage.
• More than 200 third- and fourth-year
medical students are currently enrolled
at Baylor Scott & White facilities.
• We train other clinical professionals in
leadership education, provider education,
health professions trainee education and
nursing education.

Jack Myers, MD, (second from left) trains internal medicine residents Chhaya Patel, MD; Jeffery Edwards, MD; and Lauren Sisco, MD,
(left to right) at Scott & White Memorial Hospital–Temple.
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Research investigator Gerardo Pavel Espino-Solis working in Gerard Zurawski, PhD’s lab at Baylor Charles A. Sammons Cancer Center.
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innovative research takes
therapies from bench to bedside

50
750
research locations

$26.5+

research investigators

ongoing and active clinical studies

Several lead investigators within Baylor Scott &
White have earned an international reputation
in areas such as human immunology research,
juvenile arthritis and targeted cancer vaccines.
The scope of our research capacity has increased
with the merger, which is already making a
difference. For example, it has led to further
development for a head and neck cancer
vaccine discovered by Gerard Zurawski, PhD,
co-director and principal investigator at Baylor
Institute for Immunology Research (BIIR).
Through the production lab at our Temple
research center, this vaccine is now being
produced and provided to patients in a
phase I clinical trial.

BRI focuses on finding prevention therapies
and treatments for diseases and illnesses through
translational medicine, which turns basic science
discoveries into new therapies for patients.
This kind of research — dubbed “bench to
bedside” — is at the core of BRI’s commitment
to implement evidence-based medicine safely
and effectively in as few steps as possible.

The chronic disease population is large and
growing, and we’re committed to developing
new therapies and treatments to address this
significant health issue. At Baylor Research
Institute (BRI) and Scott & White research
centers and institutes, research investigators are
discovering innovative ways to improve care.

MILLION

in research grant funding for FY 2014

2,000+

Our research centers and institutes in Central
Texas conduct studies and clinical trials in
collaboration with our clinical sites and other
quality organizations.

“Patients coming into our hospitals have
the opportunity to be enrolled in a clinical
trial. We offer those patients access to
clinical trials of the latest therapies,
devices and techniques to improve their
care, improve their well-being and show
Baylor to be a leader.”

— Michael Ramsay, MD, president of BRI
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big data equals big benefits
Strong advances in health information
technology at Baylor Scott & White are
benefitting our patients and provider network.
By generating previously inaccessible data to
guide clinical decisions and engage patients, our
electronic medical record (EMR) technologies,
coupled with data analytic solutions, accelerate
quality, efficiency and access to information.
Baylor Scott & White has standardized EMR
platforms across Central division hospitals and
clinics with the installation of Epic, the leading
EMR system for U.S. hospitals. Epic’s online
portal, called MyChart, allows patients to request
appointments, receive reminders, get laboratory
results, communicate directly with their doctors
and request prescription refills. The division is
also creating a mobile application that enables
patients to access their health records and
make appointments.

30

In addition, further progress is being made in
both Baylor Scott & White divisions toward
creating a connected network of providers
through the utilization of a health information
exchange (HIE). Working with a connectivity
product called dbMotion, the HIE will provide
access to patient data from multiple electronic
health record systems and other sources. This
data will be unified and normalized so it can
be securely shared electronically at the point
of care. The HIE will be available in our clinics
and hospitals, creating access to vital patient
information from Baylor Scott & White facilities,
Baylor Scott & White Quality Alliance members
and other participating providers. Within
Baylor Scott & White hospitals, the HIE will
alert inpatient providers to new information so
that it may be incorporated into patient care as
necessary. The HIE will facilitate timely sharing
of patient clinical information, improved accuracy
of problem lists, and reduction of duplicate testing,
medication errors and readmissions.

A patient views her health summary on a tablet using the patient online portal, MyChart.

Christin Bookout, RN, BSN, enters information into a patient’s electronic medical record from a Workstation on Wheels.
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our vision for the future
of health care
For some people, hospitals evoke fear. Perhaps
the only time anyone you know looks forward
to going to the hospital is for a baby’s birth.
But imagine a hospital that is a prominent
stakeholder within a system aimed at managing
your health and coordinating your care so
that you:
• Feel safe and comforted.
• Have an experienced team of health care
providers who know you personally and
are available wherever and whenever you
need them.
• Are matched with a primary care physician,
whose team can manage and coordinate
your health needs across all care settings.
• Avoid unnecessary trips to the emergency
department or hospital because your care
team wants to keep you and your family well.
This isn’t a hospital that calls only to remind you
of your appointment or follow up on a bill. It’s
a hospital with an integrated health system that
uses elements of population health to provide
you with full-service care. You may have your
appointments scheduled for you, your pharmacy
notified of outdated prescriptions, or your
caregiver may call to see how your prescribed
exercise regimen is going. These actions help you
avoid another emergency room visit as your care
team helps you manage a serious illness.
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Baylor Scott & White is this health system,
where we are integrating our care delivery by
implementing a population health strategy. It’s
what we continue to invest in for the future of
the communities we serve.
WHAT IS POPULATION HEALTH?
Population health is an approach to care
that aims to improve health outcomes for
entire patient populations while at the same
time reducing health care costs. This is done
by focusing primarily on the highest-risk
patients — those diagnosed with a chronic
disease such as diabetes, heart failure or
asthma — to help them manage it more
efficiently and stay out of the emergency
department or hospital.
Baylor Scott & White uses an established
population health infrastructure that includes
patient-centered medical homes, care
coordination, data analytics and an electronic
health record. This infrastructure matches
the appropriate care resources to patients’
specific needs, and helps Baylor Scott & White
transition to a value-based care model in which
providers are compensated for improving
quality, efficiencies and health outcomes.
The financial reward comes from engaging
our patients in effectively managing their care
and keeping them well.

Population health can often look more like
public health than medicine, with care
coordinators, social workers, pharmacists and
advanced practitioners augmenting physician
services in managing a patient’s care. Bringing
together these specialists allows the health care
provider to coordinate care with knowledge
of other non-medical issues that often stand
between patients and wellness but traditionally
have not been disclosed to the care provider.

Looking through the lens of population health,
Baylor Scott & White continues to enhance its
infrastructure and participate in agreements
with other health care stakeholders to more
efficiently and effectively keep patients healthy
along the full continuum of care.

our population health infrastructure
ACCOUNTABLE
FOR CARE

3,900+physicians 49 hospitals

• Other members of the care continuum   • Post-acute care

INTEGRATED
HEALTH SYSTEM

• Baylor Scott & White Health   • HealthTexas Provider Network

CARE
MANAGEMENT

• Largest network of NCQA recognized PCMH’s with

• Baylor Scott & White Quality Alliance

• Evidence-based medicine with

400+physicians

100+protocols / metrics

• Established care coordination services

• Preventive services (above national standards)
• Disease management (above national standards)
• Established payer strategy
ACCESS

• Extended hours   • Care teams   • Patient portal   • Retail clinics

DATA ANALYTICS /
REPORTING

• Risk-stratification   • Predictive modeling   • Workflow analytics

EHR / HIE

• EHR across the network   • HIE implementation coming soon

PCMH

• Important for effectively managing the health of high- and rising-risk patient populations.

• Financial analysis   • Resource allocation

NCQA - National Committee on Quality Assurance

PCMH - Patient-Centered Medical Home

EHR - Electronic Health Record

HIE - Health Information Exchange
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baylor scott & white
quality alliance :
advancing quality and value
Baylor Scott & White Quality Alliance, the
system’s ACO, is the embodiment of population
health. It is working to become a clinically
integrated ACO that focuses on improving
quality and reducing costs by effectively
managing the care of its patient populations.
Its vision is to be the preferred alliance of
physicians, hospitals and other health care
providers offering exceptional quality and value.

Baylor Scott & White Quality Alliance
contracts with payers to provide in-network
services for health plan enrollees. Providers
in Baylor Scott & White Quality Alliance
may be eligible to share cost savings realized
by contracted payers. Baylor Scott & White
Quality Alliance, an affiliate of Baylor Scott
& White Health, has a physician-led board
of managers.

The Baylor Scott & White Quality Alliance
network includes more than 3,900 physicians,
along with hospitals, post-acute care providers
(such as home health agencies and skilled
nursing facilities) and other members of
the care continuum, all committed to:

With three key elements for implementing
population health strategies in place — patientcentered medical homes (PCMH), care
coordination and data analytics — Baylor Scott
& White Quality Alliance has proven results
for achieving the Institute of Medicine Triple
Aim framework of better care, better health
and better value.

• Improving health outcomes across
all care settings through collaboration
and accountability.
• Pursuing cost-containment initiatives.
• Spreading best practices.
• Establishing and using standardized
protocols to improve quality and reduce
unnecessary costs.
• Increasing the value of health care for
all stakeholders.
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Baylor Scott & White Quality Alliance
consistently measures physician performance
in quality, efficiency, clinical outcomes, patient
satisfaction and patient safety. Physicians are
audited regularly and scored on how well they
perform in managing chronic disease and
delivering preventive care. The result: greater
accountability and quality.

population health
performance results
BAYLOR SCOTT & WHITE QUALITY ALLIANCE’S FIRST 23 MONTHS

4.3%

DECREASE

in hospital admissions/1000 among 34,000

18%

DROP

in 30-day hospital readmissions

Baylor Scott & White Health-North Texas
employee health plan members.

$13.9

MILLION REDUCTION

(7 percent savings) in total expected cost vs. target
of providing health care to Baylor Scott & White
Health-North Texas employee health plan members.

RISE IN PRESCRIBING
RATE FOR LESS EXPENSIVE
GENERIC MEDICATIONS

Baylor Scott & White Quality Alliance was recognized with the Level 2 National Committee
on Quality Assurance ACO accreditation for its capacity and motivation to collaboratively
and accountably improve quality, reduce costs and coordinate patient care across the health
care continuum.

“We know reimbursement is moving from fee-for-service to fee-for-value quickly. We know we
have to move ahead of the market. The Baylor Scott & White Quality Alliance is the bridge that
allows us to do that. It allows us to transform.”
— Joel Allison, CEO
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strategies for accountable care
WELCOME TO THE PATIENT-CENTERED
MEDICAL HOME
Baylor Scott & White Quality Alliance
has more than 400 providers practicing in
recognized National Committee of Quality
Assurance (NCQA) patient-centered medical
homes (PCMH), making it one of the largest
PCMH networks in the nation. Its PCMH
model is designed to enhance preventive health
services and disease management. Resources such
as care coordination, advanced practitioners and
decision support tools amplify achievement of
PCMH goals of comprehensive, patient-centered
care as well as accessibility and quality.
While the PCMH model is mainly associated
with primary care physicians, specialist
physicians in Baylor Scott & White Quality
Alliance are also expected to play an important
role in strengthening care coordination efforts
and sustaining a dynamic PCMH model. The
inclusion of specialists in the PCMH model
allows Baylor Scott & White Quality Alliance
to leverage their expertise to create more
systematic and integrated care.

ENHANCING CHRONIC DISEASE
MANAGEMENT THROUGH
DATA ANALYTICS
Industry trends show that five percent of
high-risk patient populations make up 50
percent of health care costs. Baylor Scott
& White Quality Alliance has invested in
sophisticated data analytic solutions, providing
its physicians with a suite of clinical intelligence
tools that feature capabilities for automated
patient identification, workflow analysis,
risk-stratification and predictive modeling.
Too often, chronically ill patients follow a costly
care path that leads to a readmission for the
same disease within 30 days of discharge. Using
data analytics solutions to target this type of
patient allows Baylor Scott & White Quality
Alliance to deploy physician-led care teams to
manage the health of these high-risk patients
and provide the appropriate coordinated care
required to keep them healthy and out of the
emergency room. Baylor Scott & White Quality
Alliance is one of the only ACOs in the country
to use this level of risk stratification.

“Once patients leave the physician’s office, they are off the radar. That’s when the RN care managers
reach out proactively to the sickest patients. Many have multiple diseases and doctors, and make
several annual emergency department visits. In the traditional model, no one is in charge. With the
new PCMH model, the team manager coordinates everything. This lowers cost of care, produces
better outcomes and improves care quality.”

— Carl Couch, MD, president, Baylor Scott & White Quality Alliance
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CENTRALIZED COORDINATION ACROSS THE CONTINUUM OF CARE
Because transitions of care affect patient
outcomes, patients served in a PCMH
will benefit from care coordination across
the broader health care system, including
specialty care, hospitals, home health care,
and community services and support. Patients
receive appropriate levels of enhanced care
coordination according to their risk status.
Within Baylor Scott & White Quality
Alliance, a centralized care team of health
coordinators, RN care managers and social

workers helps to expand physician services
and guide patients through transitions of care,
promote efficient and effective use of services,
coordinate specialty visits, close gaps in care,
schedule follow-up visits, and support trusting
relationships between patients and families
and their providers.
The care team helps facilitate smooth transitions
to multiple sites of care and assists chronic
disease management.

Grady and Janice Manley receive consultation from Grady’s PCMH team, including family practitioner Mitchell Huebner, MD; RN care
manager Cathy Pierce and social worker Julie Walthall.
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life - saving care and a lifeline
of support
PATIENT STORY: GRADY MANLEY
First Grady Manley felt sick and lost 40 pounds,
and then he couldn’t swallow. He was gravely
ill before a care team in Baylor Scott &
White Quality Alliance diagnosed his
illness — myasthenia gravis, an autoimmune
disease — and began life-saving treatment.
It was only the beginning of the care Grady
received from Baylor Scott & White.
Getting all the necessary support and medical
devices he needed after leaving the hospital
was daunting for Grady and his wife, Janice.
He went home with a feeding tube, and
finding the right nutritional formula was the
most immediate challenge. That’s when Cathy
Pierce, RN, a nurse manager within Baylor
Scott & White Quality Alliance, came in to
help. Within 48 hours of Grady’s discharge, she
contacted the Manleys and began helping them
secure everything they needed.

With the help of Julie Walthall, LMSW, care
management social worker, Cathy made sure
the Manleys got the right formula and other
medical supplies, including special shoes
required for Grady’s diabetes. She provided
guidance on home care, assistance in navigating
insurance issues and follow-up on specialty
referrals, plus caring reassurance.
Mitchell Huebner, MD, Grady’s primary
care physician, works with Cathy on care
coordination. “The hands-on intervention
Mr. Manley received helped prevent readmission
and unneeded doctor visits,” he said. And it
made recovery easier for both Grady and Janice.
Higher quality, lower costs, better patient
outcomes — the Manleys’ story is an example of
the new Baylor Scott & White model in action.

“The doctors have been phenomenal, and Cathy, Grady’s care manager,
has been our lifeline.”
— Janice Manley
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Patient Grady Manley’s experience illustrates the new Baylor Scott & White population health model in action.
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scott & white health plan: supporting
the integrated delivery network
Covering more than 225,000 individuals, the
Scott & White Health Plan (SWHP) is the
top-ranked plan in Texas and the Southwest,
according to the National Committee for
Quality Assurance. Initially serving only
two counties, SWHP began as the dream of
physicians 32 years ago as a means to connect
health care services directly to employers and
individuals and to finance the delivery of those
services. Today, SWHP serves a 77-county area
with a variety of health plans including those
for Medicare, individuals and families, employer
groups, income protection and Medicaid.
As the role of the award-winning SWHP
continues to evolve to support Baylor Scott
& White, it will provide a single, integrated
customer experience encompassing health care
coverage and quality, evidence-based care.

The patient experience will be united and
seamless, which will differentiate it from other
plans across the state. SWHP is in the process
of implementing several initiatives that will
create this experience and improve the physical
and financial health of plan members:
• Engaging members through a new digital
experience that promotes health through
concierge services.
• Aligning medical and financial policies
between the plan and providers to create
streamlined care delivery and billing.
• Promoting cost transparency by teaching
members how to seek both value and
quality in their care.

“The Scott & White Health Plan is key to realizing our vision. By pairing the Baylor Scott & White
Quality Alliance with the Health Plan, we will be able to create an improved care management
and care financing structure to truly improve health care and lower costs. This is the future.”

— Robert Pryor, MD, president, chief operating officer and chief medical officer, Baylor Scott & White Health

TOTAL HEALTH IS MIND AND BODY WELL-BEING
One innovative, new initiative of the SWHP
focuses on the intersection of population health
management and behavioral health. Studies
show that behavioral influences are key drivers
of a population’s health and medical costs.
Many of these costs are associated with chronic

40

diseases, which are preventable with changes
in lifestyle choices. SWHP’s Mind-Body WellBeing Program (MBWB) takes this proactive
approach to population health management
by caring for the behavioral issues that often
heighten a patient’s disease risk.

baylor scott & white health

70-85%

of primary care visits are a result
of an underlying behavioral
health-related problem.

only

59%

and

of adults with a traditional
behavioral health issue
receive treatment...

Through patient-centered medical homes, the
MBWB program provides tools to help primary
care physicians more effectively manage a
patient population with common issues such as
stress, depression, poor diet, and lack of physical
activity or sleep. The program — composed of
proactive screening, embedded behavioral care
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50%

of those seek care from a primary care physician,
who may lack the time and resources to successfully
provide such services.

specialists, care coordination, a digital support
community, a tele-psychiatry interface and a
traditional psychiatric network — will remove
barriers that patients often face when seeking
behavioral health services and increase timely
and more patient-centered access to those services.

RELIEF FROM THE WEIGHT OF FAMILY BURDENS
“Sarah” is an example of how SWHP members
will benefit from the MBWB program in the
future. Sarah has diabetes and hypertension.
While at her patient-centered medical home
for a check-up, Sarah’s husband tells the
doctor she has missed work recently, has had
difficulty sleeping, has low energy and feels
depressed. Sarah takes care of her ill mother
and is exhausted. The doctor asks an integrated
behavioral health specialist embedded in the
clinic to meet with Sarah and her husband.
The behavioral health specialist assesses
Sarah with a depression screening tool and
signs her up for the Mind-Body Well-Being
digital support community, supported by
behavioral health professionals. Before leaving

the clinic, Sarah speaks to a tele-psychiatrist
via an iPad, who concludes she does not need
medication but recommends she engage in the
digital support community and use a tool to
improve her emotional resiliency. Sarah enjoys
anonymously sharing her caretaker burdens and
feelings on the 24-hour digital network. She
also uses the recommended self-help tools. At
a two-week follow-up, her mood is improved,
her productivity at work is back to normal and
she is better able to handle stress at home. She
is also more compliant with her diabetes and
hypertension treatments. With her health on
track to improved mind and body well-being,
she has avoided ER visits and a possible
hospital admission.
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combined support in
community benefit
(in the last reporting year)

$861

MILLION*

baylor health care system
fy 2013

$ 638

MILLION

28.4%

of non-profit hospital net patient revenue

EQUIVALENT TO GIVING

$130

to every adult resident in the North Texas division

NEARLY

6X

more than state law requires

scott & white healthcare
fy 2013

$223

MILLION

18.3%

of non-profit hospital net patient revenue

EQUIVALENT TO GIVING

NEARLY

to every adult resident in the Central Texas division

more than state law requires

$115

4X

*Calculated for Baylor Scott & White not-for-profit hospitals in accordance with Texas Health and Safety Code Chapter 311 for the 2013
fiscal year.
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serving our communities
As Baylor Scott & White expands and develops
into one of the best-known and well-respected
hospital systems in the nation, we never lose
sight of our responsibility to the communities
we’ve served for more than 100 years. We
remain committed to assessing local needs and
providing support where it makes the biggest
impact. And our commitment to service will
only continue to grow as we grow.
We completed a Community Health Needs
Assessment and adopted an Implementation
Plan to address the health needs identified in
each community we serve. These assessments
will drive our community health improvement

planning for the next three years. We invite
you to view the assessments and plans at
BaylorHealth.com and CHNA.SW.org.
We go far beyond the state-required level of
community benefit for not-for-profit hospitals.
The hundreds of millions in revenue we’ve
provided for community support have been
invested into improving access to care,
enhancing community health, and advancing
medical education and technology. Other
community benefit activities include charitable
donations, public-health education, research
and subsidized health services.

“Service as a Christian ministry of healing is the cornerstone of the Baylor Scott & White
Health mission.”

— Mark Grace, chief mission and ministry officer, Baylor Scott & White Health

taking compassionate care
to a global level
Through Faith in Action Initiatives (FIAI),
we extend quality, compassionate care and
innovation to additional communities in need.
We are making an impact on health across the
globe through the donation of medical supplies

and equipment plus support for employees
serving on international medical service
programs. For instance, FIAI provided
medical supplies to health care providers
fighting the Ebola epidemic in Africa.
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caring for the underserved,
uninsured and those at risk
By investing in valuable programs and services for the uninsured, underserved and most at-risk populations,
Baylor Scott & White is building healthier communities and strengthening lives across Texas. In collaboration
with HealthTexas Provider Network and Scott & White Clinics, we provide patient-centered medical homes
to underserved individuals and families.
COMMUNITY STORY: ADRIANA MALDONADO
Baylor Scott & White’s work to identify
communities in Central Texas with populations
at high risk of type 2 diabetes changed
Adriana Maldonado’s life. Adriana’s mother
has type 2 diabetes, and the rest of her family
has either pre-diabetes or is at risk for the
disease. Knowing her predisposition, Adriana
jumped at the chance to participate in Por tu
Familia, a free program that Baylor Scott &
White sponsors in collaboration with the local

American Diabetes Association affiliate,
to prevent and manage type 2 diabetes.
Adriana took several family members with her
to the Por tu Familia classes held at her church.
They learned how to improve their diet and how
to be more physically active on a regular basis.
They’ve cut down on fat and eat more fruits
and veggies. They also now bike, walk and
play soccer together.

A MODEL FOR DIABETES MANAGEMENT
In a similar way, Baylor Scott & White is changing
lives in North Texas. Approximately 13 percent
of adults in southern Dallas, which represents 42
percent of the area’s population, have diabetes
compared with the Dallas County average of 9.2
percent. Baylor Scott & White is investing in this
community to improve the health of its population
by providing access to effective diabetes prevention
and management. Our solution: The Diabetes
Health and Wellness Institute at Juanita J. Craft
Recreation Center (DHWI).
A joint effort between Baylor Health Care System
and the City of Dallas, DHWI is southern Dallas’
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first facility addressing health and wellness needs
related to diabetes and other chronic diseases.
Staffed by a team that includes a physician,
nurses, care coordinators and diabetes education
specialists, DHWI offers a simple yet innovative
approach to combating diabetes.
It has woven itself into the culture of the
local community to affect societal change.
Its unprecedented model, along with its location
and accessibility to residents at risk for diabetes,
makes DHWI one of the most innovative
diabetes management centers in the U.S.

Adriana Maldonado is happy that her family can make healthy changes together so they can all live better lives. She hopes to set an example
for her children and help them grow up strong, like her youngest daughter Yazmin.
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coming together for your health :
collaborations to extend
quality care
SHARING ACROSS POPULATIONS
As one of 10 health systems jointly exchanging
clinical and administrative data, Baylor Scott
& White shares what it learns through our
population health model to improve quality and
efficiency, lower health care costs and accelerate
innovations for patients across Texas.
Called the Texas Care Alliance (TCA), this
collaborative effort was established in 2013
by Baylor Scott & White and Trinity Mother
Frances Hospitals and Clinics. It is designed
to facilitate the coordination and delivery of
people-centered, physician-driven health care
services in order to improve the overall health
of a defined population. By harnessing data
from tens of millions of patient encounters,
TCA will enable health care providers to build
a composite view of a population’s health to
assess disease risk, meet care needs, minimize
uncertainty, improve quality and lower costs.

TCA member hospitals are:
• Baylor Scott & White Health, North
and Central Texas
• Trinity Mother Frances Hospitals
and Clinics, Tyler
• Community Hospital Corporation, Plano
• Good Shepherd Health System, Longview
• Hendrick Health System, Abilene
• Medical Center Health System, Odessa
• Midland Memorial Hospital, Midland
• Shannon Medical Center, San Angelo
• United Regional Health Care System,
Wichita Falls
• Covenant Health, Lubbock
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COLLABORATING FOR CARDIOVASCULAR EXCELLENCE
Cleveland Clinic’s Sydell and Arnold Miller
Family Heart & Vascular Institute, named the
number one heart hospital in the country, has
recognized the quality of Baylor Scott & White
through an alliance with three of our hospitals.
The alliance creates a collaboration involving
academic, clinical and research components.
Baylor Jack and Jane Hamilton Heart and
Vascular Hospital, Baylor University Medical
Center at Dallas and The Heart Hospital Baylor

Plano will work with Cleveland Clinic’s heart
program to share best practices and provide
high-quality cardiovascular care to patients
in the Southwest. Through Cleveland Clinic’s
Cardiovascular Specialty Network, these Baylor
Scott & White hospitals are now the exclusive
providers for Texas and Oklahoma cardiac
patient referrals. This alliance allows for patients
to receive Cleveland Clinic-directed care closer
to home.

BUILDING HIGH PERFORMANCE HEALTH CARE
Baylor Scott & White began 2015 with a
big play. In January, we announced plans
to construct a center of excellence in Sports
Medicine at The Star, home of the Dallas
Cowboys in Frisco. Scheduled to open in fall
2016, the 200,000-square-foot facility will
provide advanced sports medicine to student
athletes and weekend warriors of all ages,
as well as professional athletes.
The initial phase of the project will include an
ambulatory surgery center, a diagnostic imaging
center, physical therapy, a preventive care

program for athletes and several other
health care offerings. We envision the new
center will become a medical destination
for patients needing a wide range of services,
from orthopedic surgery to innovative sports
performance training.
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BRINGING QUALITY CARE CLOSER TO HOME
Patients of the Baylor Scott & White Quality
Alliance now have increased access to
convenient, quality health care after hours,
thanks to a recent collaboration between Baylor
Scott & White and Walgreens. In Healthcare
Clinics at select Walgreens stores, HealthTexas
Provider Network physicians oversee advanced
nurse practitioners and physician assistants
delivering care. The physicians are available

for consultation and collaboration by telephone
or email, and also review patient charts on an
regular basis. There are more than a dozen
in-store locations throughout Dallas-Fort Worth.

GROWING OUR NETWORK IN NORTH TEXAS
Baylor Scott & White and Tenet Healthcare,
the nation’s third largest for-profit health system,
entered into a definitive agreement in March
2015 to partner on providing care through five
North Texas hospitals. The partnership will
focus on delivering integrated, value-based
care to communities in Rockwall, Collin and
Dallas counties. Through this new joint venture,
Baylor Scott & White will be able to advance
and strengthen its population health model in
North Texas. The result: better health in the
communities we serve, better care for patients
and more affordable costs for all.
The partnership agreement is now under
regulatory review. If finalized, Baylor Scott &
White and Tenet will jointly own Baylor
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Medical Center at Garland, Centennial Medical
Center in Frisco, Doctors Hospital at White
Rock Lake, Lake Pointe Medical Center in
Rowlett and Texas Regional Medical Center in
Sunnyvale (the latter four are currently owned
and managed by Tenet). Baylor Scott & White
will hold majority interest in the five hospitals,
which will operate under the Baylor Scott &
White brand.
In February 2015, the four hospitals managed
by Tenet became part of the Baylor Scott &
White Quality Alliance, increasing access to
coordinated and integrated care for members.

Linda Halbrook, MD, is a family medicine physician at Baylor Family Health Center in Richardson. She oversees care provided by advanced
nurse practitioner Brandi Davis at this Walgreens Healthcare Clinic.

49

baylor scott & white health

Report to the Community

training expert health companions
Baylor Scott & White and Canine Companions
for Independence® are now working together
to bring premier service dogs to people in the
Southwest. Canine Companions, a not-forprofit that provides highly trained service dogs
free of charge to people with physical and
developmental disabilities, is known around
the world for excellence. We are proudly
collaborating with the organization to build
the first Canine Companions training center in
Texas, to be named the Canine Companions

for Independence at Baylor Scott & White
Health–Kinkeade Campus.
The training center, to be completed later this
year, will be the first in the nation connected
with a health care system.

KINKEADE CAMPUS

PARTNER STORY: MELANIE KNECHT
Melanie, who has used a wheelchair her entire life,
always wanted a service dog. Yet she never realized
just how much her life would be enriched by one.
After applying and being accepted to the Canine
Companions program, Melanie attended a
week-long Canine Companions training course
to learn commands for her new service dog.
Melanie was pre-matched with Hillary V, the
fifth dog in the program named Hillary, on the
second day of the training course. They bonded
immediately. Melanie and Hillary V were one
of four teams in the first graduating class of the
Kinkeade campus program. Now finishing her
degree in music therapy, Melanie brings Hillary

to her internship where she helps children with
disabilities. She teaches Hillary to help her pick
up instruments. So far, Hillary retrieves the
bells and maracas with no trouble at all. The
children in Melanie’s appointments love having
Hillary there too.
Melanie is delighted to have Hillary in her
life now. “I can never be in a bad mood with
her around,” she says. She is excited for other
Texans to receive the special care of a Canine
Companions service dog like hers.

“I’m so lucky and honored to be part of such an amazing program. Hillary’s changed my life.”

— Melanie Knecht, proud and happy partner of Canine Companions assistance dog Hillary V
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Melanie Knecht and her assistance dog, Hillary V, were in the first graduating class of the new Canine Companions for Independence training
center at Baylor Scott & White Health–Kinkeade Campus.
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